
BUSINESS AFFAIRS COMMITTEE OF THE BOARD OF TRUSTEES 
North Carolina Agricultural and Technical State University 
Greensboro, NC 
            
September 21, 2012        
  
MINUTES 
 
The Business Affairs Committee of the Board of Trustees convened on Friday, September 21, 
2012 at 8:00 a.m., in Room 102 of the Alumni Foundation Events Center with Mrs. Pamela 
McCorkle-Buncum presiding. 
 
Roll Call revealed the following: 
  
Present:  Mrs. Pamela McCorkle-Buncum 

Mr. Willie Deese 
   Dr. Harold L. Martin, Sr. 
  
Others Present:  Mr. Scott Hummel, Comptroller 
   Mrs. Akua Matherson, AVC Budget & Planning 

Mr. Glenn Newell, Chief of Police & Public Safety 
   Mr. Andrew Perkins, AVC for Facilities 
   Mr. Bill Barlow, University Engineer 
   Mrs. Angela Peterson, Director of Auxiliary Services 
   Mr. Robert Pompey, Jr., VC for Business & Finance  

Mr. Marc Williams, Deputy General Counsel 
Mrs. Melvine Grice, Recorder, Business and Finance 
 

Absent:  Mr. Emerson Fullwood 
    
The meeting was called to order by Mrs. McCorkle-Buncum followed by a moment of 
meditation and roll call. A motion was made by Mr. Willie Deese and 2nd by Mrs. McCorkle-
Buncum to approve the minutes from the April 20, 2012 meeting.  The meeting was yielded to 
Mr. Robert Pompey.  The following updates were given:  
 
FACILITIES 
 
Mr. Andrew Perkins presented an update in support of Preeminence 2020 Master Plan.  He 
began by outlining the themes of the 2020 Master Plan as well as providing an overview of 
Performance Contracting.  Mr. Perkins provided highlights of the upcoming construction of two 
projects: the New Sebastian Health Center and New Student Center.  Mr. Deese asked as the 
campus migrates, how do the students feel about a pedestrian campus?  Mr. Perkins responded 
that the students are happy.  We are seeing an increase in bicycle traffic and the use of skate 
boarding is rapidly increasing.  The planning for the proposed new student center has  included 
extensive student participation.  Over 700 students were interviewed.  The proposed Student 
Center will include retail, meeting spaces, food services, bookstore, bowling alley and a movie 
theatre.  We are currently in the final design stage and expect to finalize commissioning not later 
than the end of the month.  With approvals, we anticipate construction will begin in the fall 2014.   
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Mrs. McCorkle-Buncum asked if graduate students have been considered.  Mr. Perkins stated 
that we need housing facility for graduate and professional students. 
 
Mr. Perkins reported that the city of Greensboro has partnered with the University on a number 
of initiatives.  The City has paved Benbow Road and is completing a storm drainage project that 
should completed by the end of this month.  Mr. Perkins also reported that, in partnership with 
the City, North Carolina A&T will be hosting the NCAA Regional Track Meet and the Junior 
Olympics.  The Junior Olympics event brings between 7,000-8,000 people and will be treated as 
a University event.  Mr. Deese asked that assuming 2 to 3 years of Athletic success, will the 
stadium be large enough to host these events? Mr. Perkins stated that there is space to enhance 
stadium facilities to meet the needs.  Mrs. McCorkle-Buncum asked if we can expand seating in 
the stadium.  Mr. Perkins gave an overview of where we can expand.   
 
COMPTROLLER 
 
Mr. Scott Hummel reported that the financial records were closed successfully in July. The 
annual financial statements and footnotes were delivered to the Office of the State Controller on 
August 31, 2012.  Mr. Hummel reported that, Aggie-Mart now has several catalogs on line and 
the Aggie-Mart team has implemented mobile approvals from any mobile device. The 
Accounting area of the Comptroller’s office is now conducting a pilot program with Aladdin 
Travel Agency.  Customers will be able to book travel on-line and have it approved by 
supervisor through the Banner Financial System. This will reduce charges for the University.  
We are hoping to eventually become totally electronic.  Treasurer Angela Dubose reported that 
tuition can be paid on line through e-check.   Mr. Deese asked if members of the campus are 
accepting the change.  Mr. Hummel replied that so far, they are responding well. 
 
AUXILIARY  
 
Mrs. Angela Peterson began by stating the Auxiliary Services supports the University mission by 
enhancing the overall experience of the students.  There has been an increase in scholarship 
support by 42%.  These funds, in addition to scholarships for Athletics, Dowdy Scholars, ROTC 
are used for recruiting and retaining top talent.   
 
Mrs. McCorkle-Buncum asked about the number of students supported by Auxiliary Service.  
Mrs. Peterson stated that approximately 20-25 students are supported and provide service to the 
Bookstore, Mail Center, and ROTC students and graduate students are used in light leadership 
roles.  These students provide outstanding service.  
 
Mrs. Peterson reported that a $2.4 million University exclusive beverage contract has been 
awarded for 5 years. 
 
UNIVERSITY POLICE DEPARTMENT 
Chief Newell began presenting an update on a summary of incidents that have taken place on the 
campus.  Mr. Deese asked if the drug violations have to be reported to the police.  Chief Newell 
replied that we report to the state of North Carolina monthly.  Mrs. McCorkle-Buncum wanted to 
know if the arrest made by the city involving a student is reported.  Chief Newell responded that 
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the University completes a student involvement report that is sent to the Office of Student 
Affairs. 
 
Chief Newell also reported that the University Police Department has been assigned a new police 
canine.  The new K-9 is named Nitro and is a 19-month old German Shepherd.   
 
It was also reported that the University Police Department completed it onsite assessment for 
reaffirmation of its accreditation in July, 2012. 
 
On July 23, 2012, the University held a full-scale Hazardous Material Incident exercise.  The 
exercise was successful but in order to remain effective in the current emergency management 
preparedness, the University is considering having a full-scale exercise annually. 
 
BUDGET AND PLANNING 
 
Mrs. Akua Matherson began by informing the committee about the overall revenue of the 
University.  Mr. Deese asked her if the tuition shortfall was affected by the enrollment.  Mrs. 
Matherson answered; yes it is impacted by enrollment shortfall.  She also stated that we set our 
own enrollment projections and the budgets are set for several years based on those projections. 
 
It was also reported that key provisions for the state fund budget included a 1.2% across the 
board increase and the ability for universities to create a matching merit pool for EPA 
employees. NCA&T took advantage of this and awarded merit increases to EPA personnel. For 
new funding for FY 12-13, NCA&T received a net of $256,000 in enrollment growth funding, 
$1.0 million for the Nanoengineering program ($2.0 million split between NCA&T and UNC-G) 
and a share in the $25 million of need based financial aid funding provided by the State of North 
Carolina.  
 
As discussed in the retreat, the Division of Business and Finance continues the ongoing process 
of performing a detailed review of our resources, people, and space.  The overall goal is to 
enhance efficiency and to repurpose funding for strategic priorities. 
 
Resolution 
 
It was moved by Mr. Willie Deese and properly seconded by Mrs. Pamela McCorckle-Buncum 
to approve the resolution for the appointing the energy services companies as its first, second, 
and third choice:  1. NORESCO, 2. Honeywell Building Systems,  3. AMERESCO.  In addition, 
the Committee approved a resolution for the Issuance of Special Obligation Bonds for the 
construction of a new student health center. 
 
With no further business, the meeting adjourned at 9:55 a.m. 
 

Recorded by: 
   

   Melvine Grice 


